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tion. But tactics, like all the realities of life and history—
classes, technique, institutions—have a tendency to develop
on their own, forgetful of the end towards which they are
directed. Everything tends to grow like a cancer regardless
of its surroundings and of the very reasons which brought it
into being. This is all the more serious, since a truth derives
its value from the importance which is given to it and the
position it occupies, for it is one thing if it is kept in the
background and quite another if it becomes the centre to
which all other factors are subordinated. On the other
hand a certain degree of independence in tactics is inevit-
able and even essential for final success. The tactical
6 theme ' must be hit upon and renewed in each new situa-
tion. The forces available to support it must be summed
up and used accordingly, and victory comes only as the
resultant of the calculation.
Victory has not only to be won, but won in a given time.
Each situation has a c potential5 which is variable but not
infinite. Its curve is mobile, but man's action must take
place within it, for one day it will fall under the influence
of the very forces that have caused it to rise. The point of
incidence may be varied a thousand times, but not for ever.
Circumstances arise in which a general sense of exhaustion
and saturation makes it impossible for action to be post-
poned any longer, or the opportunity is lost for a long
while. Tactics which are inoperable within a given time
are valueless ; the time factor, itself a variable function,
must be taken into account and controlled. In post-war
Italy, as elsewhere, there was a great fund of hopes and
desires turned towards a new order, but the workers' parties
acted as though this capital could be left unproductive or
wasted at will. Ten years have been enough to dissipate
what seemed inexhaustible, and no one can tell when the
impulse and the opportunity will come again.
To win, and to win in time, contact must be made with
the great masses, and the help of an organization is indis-
pensable. This does not eliminate the role of individual
appeal and protest, the need for both prophets and skir-
mishers. The chosen few strike the new coinage, but it
must be put into circulation, and everything depends on

